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Aarrowcast is Shawano's largest manufacturing employer and is looking to add 60 additional employees in a job market that has left many employers struggling to fill open positions. Hear about the issues from
some of those employers in the headline story on PAGE 5 OF THIS SPECIAL LABOR DAY EDITION OF NEW MEDIA SUMMER. GREG MELLIS | NEW MEDIA
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Shawano County businesses look for employees
Staff shortages attributed to COVID-19 pandemic, housing, lifestyle changes

By LUKE REIMER
Reporter

Labor Day 2021 finds many
Shawano County businesses putting
“help wanted” signs in their windows
to attract more people to work for
them.

“I am hearing that every employer
is looking for workers,” said Peter
Thillman, Shawano County Eco-
nomic Progress, Inc. chief economic
development officer.

One reason for the decline in
available employees is retirements,
Thillman said.

“We have a limited number of
people to fill the large number of
openings,” he said. “This is part of
the demographic reality as we have a
large number of workers who will be
exiting the job market over the next
few years as they retire. The labor
market is not growing fast enough to
cover the retirements.”

“Many baby boomers are retiring,’
said Nancy Smith, Shawano Country
Chamber of Commerce executive
director. “There just aren’t enough
qualified workers available. This is
not a new issue, but has been magni-
fied by the pandemic.”

Business and county officials said
the COVID-19 pandemic has had its
effect on employment in the county.

“Some have chosen to stay out of
the workforce out of concern with
COVID,” Smith said.

“Pre-pandemic in February 2020,
Shawano County had 19,941 people
employed and 817 unemployed,”
Thillman said. “June 2021, Shawano
County had 20,543 people employed
and 888 unemployed.”

Shawano County Administrative
Coordinator Jim Davel also said he is
seeing openings for jobs in Shawano
County due to the job market chang-
ing.

“People are working from home,”
said Davel. “People like the ability to
be flexible with their hours and work
from home.”

One of the county’s larger em-
ployers is Aarrowcast, which has
continued to work and hire through-
out the pandemic, but have still run
into problems finding workers.

“We have continued to hire dur-
ing the COVID-19 pandemic,” said
Colleen Mclnnis, Aarrowcast direc-
tor of human resources. “The cus-

»

Beginning their work day, Alexander Rodriguez Torres, Jose Caraballo Camacho and Sauk Feliciano prepare for the third shift at Aarrowcast in Shawano. They

traveled from Puerto Rico to take an eight-month employment agreement that is arranged through an outside employment agency and Aarrowcast.
GREG MELLIS | NEW MEDIA

tomer demand is very high, though.”

She added that Aarrowcast has
been unable to produce for custom-
ers due to the high demand and staff
shortages.

Davel said that, like other busi-
nesses, county government has its
share of job openings at positions
like correctional officer, in the library
system and at the highway shop.

“We are having a difficult time
finding people for the open posi-
tions,” said Davel. “There is an 18%
turnover rate in the county.”

Davel said it seems younger gen-
erations “job-hop” more frequently
than older workers.

As of Aug. 30, the Jobs Center
of Wisconsin website listed 364
Shawano County job openings in all
realms of business.

“Unemployment remains in the
4% range,” said Thillman. “This is
considered full employment. The
labor market will continue to tighten
if the labor force does not continue
to grow.”

He added that the closing of some
child care programs has had an
impact.

“There is a belief that since the
closure of child care facilities and re-
mote K-12 education that some labor
force participants withdrew from the
labor market to stay home with their
children,” said Thillman.

Lucas Heart, marketing and
communications manager at Roehl
Transport, said that they have had
trouble finding truck drivers since
before the pandemic.

“We have truck driving positions
that have been open for a while,” said
Heart. “There are not enough people
to fill these trucking jobs.”

He attributed some of the open-
ings to people not wanting to make a
lifestyle change.

“People will be away from home
and will have to adapt a new lifestyle
with these positions,” said Heart.

Housing has also become an is-
sue for county residents, as well as
people who are looking to move to

Signs like this are commonplace throughout the
area as employers scramble to find workers for
their open positions. GREG MELLIS | NEW MEDIA
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“There just aren't enough qualified workers available.
This is not a new issue, but has been magnified by the

pandemic.”
NANCY SMITH, Shawano Country Chamber of Commerce executive director

the county for work.

“It is hard to promote our area as
a great place to relocate if they aren’t
going to be able to find a place to live
when they get here,” Smith said.

Thillman said the county has a
housing shortage at all price points.

“Shawano County has a flat-out
housing shortage at all levels of the
market,” said Thillman. “Wisconsin
Realtors put out monthly reports on
housing sales, and Shawano County
has had a record number of sales and
record-high median sale price dur-
ing the pandemic. That has affected
employment in the county.”

He added that sales have started
to slow down and prices have started
to surge, according to a recent July
study.

Mclnnis said a temp service has
assisted Aarrowcast in recruiting
for open positions, including hiring
workers from Puerto Rico. She added
that Aarrowcast has run in trouble
finding housing for these employees.

“There seems to be a housing

shortage in Shawano County,” said
Mclnnis. “We have had to pay to
house these employees in hotels in
Green Bay, as well as transport them
back and forth.”

Davel said that Shawano County
is different from larger counties in

Wisconsin, like Brown or Milwaukee.

“Shawano is rural,” said Davel.
“People come here for the tourism
and schools. There is a different
availability of resources here com-
pared to other counties.”

He said that people take the rural
lifestyle into consideration when
looking for jobs.

With the abundance of job op-
portunities available, companies are
using different strategies to bring
more people in for interviews.

“I think what works well for us is
that we have paid CDL (commercial
driver’s license) training here,” said
Heart. “There are a lot of opportuni-
ties within Roehl.”

“We are trying to market through
the internet,” said Davel.

Peter Thillman, Shawano County Economic Progress Inc. chief economic development officer, says a

small number of people are available to fill large number of openings in Shawano County.
GREG MELLIS | NEW MEDIA
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FRIDAY, SEPTEMBER 3, 2021

WHAT'S HAPPENING * PAGE13
SURING LABOR DAY = PAGE 14

This is the final edition of NEW Media Summer
for 2021. Among the moments we'll remember
from this season are, clockwise from upper left,
a lazy afternoon at Shawano County Park Beach,
Grand Union performing at Thursdayz at Franklin,
a friendly face at the Oconto County Youth Fair,
the rededication of the Shawano Municipal Air-

port, and a funky sunflower at Bergsbaken Farms.
FILE | NEW MEDIA
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The Shawano County Fair continues through Monday, Sept. 6.

FILE | NEW MEDIA

WHAT'S HAPPENING

FRIDAY, SEPT. 3

SURING: Rummage Sale, 8 a.m. to 4
p.m. Mount Olive Lutheran Church, 206
Burk St.

SURING: Friends of Suring Library
book sale, 9 a.m. to 5 p.m., Village
Municipal Building Learning Center, 604
Main St. Rummage Sale, 9 a.m. to 5 p.m.,
229 N. Mill St.

SHAWANO: County Fair, 990 E. Green
Bay St. Music by 308s, 8 p.m.

SURING: Labor Day Weekend
Celebration, Veterans Park. Truck pull 7
p.m.

SATURDAY, SEPT. 4

SURING: Rummage Sale, 8 a.m. to 2
p.m. Mount Olive Lutheran Church, 206
Burk St.

BONDUEL: Amish Consignment
Auction, 8:30 a.m. to 5 p.m. N4310 Hill
Road.

SHAWANO: County Fair, 990 E. Green
Bay St. Kiddie tractor pull noon, stock car
races 8 p.m., music by The Rejects 8:30
p.m.

SURING: Friends of Suring Library
book sale, 9 a.m. to 5 p.m., Village
Municipal Building Learning Center, 604
Main St. $3 bag sale. Rummage Sale, 9
a.m. to 5 p.m., 229 N. Mill St.

SURING: Labor Day Weekend
Celebration, Veterans Park. Tractor pull
10 a.m., chili cook-off 11 a.m. to 1 p.m.,
Farm and NEW Hot Tractor Pull 7 p.m.

TOWNSEND: Red Arrow Snowmobile
ATV Club Corn Roast, 11a.m. to 6 p.m.,
Old Town Hall Bar and Restaurant, 17757
State Highway 32. Parade 10:30 a.m., Free
sweet corn, food, beverages, meat raffle,
drawings at 6 p.m.

RIVERVIEW: Fire Department Corn
Roast, 11 a.m. to close, fire station, 15471
State Highway 32. Brats, burgers, meat
and 50/50 raffles, kids play area.

SUNDAY, SEPT.5

SHAWANO: County Fair, 990 E. Green
Bay St. Trailer races 1 p.m., music by Star
Six Nine 8 p.m.

SURING: Labor Day Weekend
Celebration, Veterans Park. Demolition
derby noon, Suring All School Reunion
Dinner at American Legion Hall 4-6:30
p.m., fireworks 9 p.m.

LAKEWOOD: Firefighters picnic, noon
to 8 p.m., Lakewood Pavilion, North Road
and County Road F. Music, food, raffles
and sweet corn.

OCONTO FALLS: Oconto Falls Flea
Market, 10 a.m. to 4 p.m., Memorial Field
Park.

MONDAY, SEPT. 6

SURING: Labor Day Weekend
Celebration, parade 10 a.m., Senior
Citizen Award ceremony noon, Northern
Select DJ noon to 4 p.m.

SHAWANO: County Fair, 990 E. Green
Bay St. Demolition Derby 1 p.m., music by
Polka Dynamics 1-4:30 p.m.

TUESDAY, SEPT. 7
OCONTO FALLS: Oconto County
Farmers Market, 4-8 p.m., Highland
Plaza, 323 E. Highland Drive.

FRIDAY, SEPT. 10

SHAWANO: Veterans Resource
Night, 3-6:30 p.m., Franklin Park, 235 S.
Washington St. Connecting veterans to
organizations and resources to assist with
employment, housing, utilities, suicide
prevention, medical benefits and service
animals. Free.

SATURDAY, SEPT. 11

SHAWANO: Headstones - World War
| Stories, 5:30 p.m., Woodland Cemetery,
1115 E. Green Bay St. Presented by the
Shawano County Historical Society.

SUNDAY, SEPT. 12

SHAWANO: Custom and Classics Car
Show, 8 a.m. to 3 p.m., Shawano County
Park, W5791 Lake Drive.
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Suring throws a Labor Day bash

Parade, grandstand, fireworks among highlights of Suring Labor Day Celebration

“Happy Days are Here Again” is
the theme for the 91st annual Labor
Day parade in Suring, scheduled for
10 a.m. Sept. 6 as the long weekend
celebration wraps up.

The Suring Lions Club and the
Labor Day Committee have planned
five classes of entries for the Labor
Day parade: youth, church, antique
tractors/pickup trucks, nonprofit
organizations/ business and comic.
There will be two prizes for each
category. First prize will be awarded
$50 and second $30.

Other highlights of the celebra-
tion, which is centered at Veterans
Park in Suring:

The Friends of Suring Library
book sale continues 9 a.m.-5 p.m.
Sept. 3-4, with $3 bag sales all day
Saturday, at the Village Hall Learning
Center, 604 Main St.

A 4x4 truck pull sanctioned by
NEW Motorsports is scheduled for 7
p.m. Sept. 3, tractor pull 10 a.m. Sept.

4, Farm Tractor and NEW Hot Farm
Tractor Pulls 7 p.m. Sept. 4, and a
demolition derby at noon Sept. 5.

A Back the Track 5K starts at 8
a.m. Sept. 4, sponsored by Suring
Track Club. The event is a fundraiser
for a rubberized track for Suring
Area School. Runners will start and
end at the school track. Onsite regis-
tration will be available 7-7:45 a.m.

The annual chili cookoff is sched-
uled for 11 a.m.-1 p.m. Sept. 4 at the
Fire Department Garage, and the Sur-
ing Area Historical Society Museum
will be open 11 a.m. Sept. 4.

An All-School Reunion Dinner is
set for Sept. 5 at the American Legion
Hall, sponsored by the historical
society. The dinner opens at 4 p.m.
with serving 5-6:30 p.m. Fireworks
are scheduled for 9 p.m. Sept. 5.

After Monday’s parade the annual
Senior Citizen Award ceremony will
be held at noon, honoring grand mar-
shals Jerry and Sharon Kopatz.

Local veterans groups lead the 2018 Labor Day Parade down Main Street in Suring. FILE | NEW MEDIA

The dash for treats is on during the 2019 Labor Day parade in Suring. FILE | NEW MEDIA

Jerry and Sharon Kopatz are the senior citizen/grand marshal award winners for this year's Suring Labor

Day Celebration. CONTRIBUTED
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TICKETS
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$30 IN ADVANCE
DOORS OPEN 6:00PM

SEPT OPENING BAND:
' l DARK HORSE | 7:30PM

RECEIVE *10 REWARDS PLAY WITH PURCHASE

HO-CHUNK GAMING WITTENBERG
N7198 US HWY 45 | WITTENBERG, WI | 715.253.4400
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