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Nate and Kayla Knaack have operated Pigeon River Brewing Company for over a decade with relative success, even when the pandemic hit. But when they couldn’t fill a couple of vacancies on staff, something 
needed to be done. That’s when they realized they could save time featuring smoked meats on their menu, allowing them to best utilize the staff they have. SEE STORY. PAGE 4� CONTRIBUTED

SMOKER AND LOCAL SOURCES HELP TACKLE WORKER SHORTAGE
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LARK
COUNTRY STORE

(715) 758-7579

WE ALSO CARRY
• Baking Supplies  • Jams  • Preserves  
• Seasonings  • Popcorn • Bulk Pasta 

• Bulk Foods • Bulk Spices • Gifts 
• Snacks  • Candy • Rada Cutlery

• Drink & Cappuccino Mixes 
• Kitchen Ware • Gloves • Socks

W5431 Lark Rd • Shawano • WI
Mon-Fri 8AM-5PM • Sat 8AM-4:30PM

WE FILL

ALL SIZES
of Propane Cylinders

(including RV & Fork Lift Tanks)

WE PROVIDE LP CYLINDER 
INSPECTION & REPAIRINSPECTION & REPAIR

We also carry custom 
rubber hoses, regulators

 & parts. & & p parartststs.tsts & parts.

CHECK OUT OUR LP
PRICING!

• 
Stop In For All 
Your Holiday 
Baking Needs

We Have, Fudge, Chocolate, 

Sprinkles, Toppings, 

Nuts, Cashews, Raisins, 

Pecans, Honey, Truffl es, 

Bon bons, Turtles, All Kinds 

of Cookie Makings, Flour, 

Oats, Granola, Pie Fillings, 

Flavorings, Extracts, 

Jellies, Jams, and anything 

else you might need.



By LEE PULASKI
City Editor

Many businesses dealing with a 
shortfall in employees have been re-
ducing their hours to keep from run-
ning their current workers ragged.

For Pigeon River Brewing Com-
pany, the solution was as simple as 
changing the menu.

Kayla Knaack, who owns the Mar-
ion business with her husband, Nate, 
said that they’d been able to keep 
employment numbers in check until 
the end of the summer, but then they 
found they had a couple of vacancies 
they couldn’t find anyone to fill.

“My husband and I were both 
splitting up our days. He was work-
ing here part of the day, and I was 
working another part of the day,” 
Knaack said. “All of our staff that 
were working here were really get-
ting stretched thin as well, and not 
getting the work-life balance that 
we’d like to be able to offer.”

She added that having five chil-
dren at home did not make it easy 
for her and her husband to be in the 
trenches with the cooks, servers and 
bartenders.

“We got to the point where 
we were like, something needs to 
change,” Knaack said. “We couldn’t 
do this anymore.”

That’s when Knaack and her 
husband realized there was a way 
to streamline the process, and it all 
had to do with something Nate was 
already doing — smoking meats. 
Knaack said it’s something he’s been 
doing for years at home, but they 
hadn’t done anything as far as imple-
menting that smoked meat into the 
menu at the brewing company.

The Knaacks simplified their 
menu, taking off burgers and other 
items that took a lot of time to cook 
from raw meat, and instead intro-
duced smoked meat sandwiches and 
other goodies. With smoked brisket, 
pork and chicken available, Pigeon 
River is offering sandwiches like 
the mac attack brisket, pork tacos, 
smoked Gouda chicken sandwich and 
more.

“It was a way of dealing with 
a bad situation, but it was also an 
opportunity to become more true 
to ourselves,” Knaack said. “He’s 
really passionate about (smoking 
meat). He loves it. He’s getting to the 
point where he enjoys smoking meat 

almost as much as he enjoys brewing 
beer.”

The mac attack brisket, which 
combines smoked brisket with 
macaroni and cheese, caramelized 
onions and beer cheese, has been the 
favorite among all the new dishes, 
according to Knaack. Following up 
close behind is the brandy old-fash-
ioned pork sandwich, which includes 
Monterey Jack cheese and brandy 
old-fashioned flavored bacon and 
cherry jam.

“It’s a bacon jam made with Gary’s 
Old Fashioned Mix and brandy and 
sweetened, dried cherries, so that 
old-fashioned flavor goes well with 
the pulled pork,” Knaack said.

By putting the skill at the front 
end of the process, smoking the 
meats, Knaack said time is drasti-
cally cut in preparing the food, which 
means orders do not get backed up 
and thus, employees are not stressed 
out during the busy times of the day.

“It’s a lot more manageable and 
efficient for the staff that we have, 
and they feel like they can breathe 

a little bit more during the shift and 
not feel quite so burned out,” Knaack 
said. “They’re able to put food out a 
lot faster.”

Having a menu with smoked 
meats is also helping Pigeon River 
deal with supply chain issues, as 
well, according to Knaack.

“If we’re ordering fresh ingredients 
like fresh brisket or fresh pork, it’s a 
lot easier to source those ingredients 
locally versus some of the other pre-
made stuff that you just can’t get your 
hands on these days,” she said. “Ev-
eryone’s having a hard time finding 
chicken wings. Fish is kind of getting 
in short supply, and we’ve been lucky 
enough that we can get a good supply 
of haddock, because we have a very 
popular fish fry.”

The simplified menu has helped in 
light of the brewing company hiring 
some new cooks. The easier items 
catch on more quickly to those being 
trained, according to Knaack, and it 
makes it easier if Pigeon River has to 
hire any cooks in the future.

Even though patrons enjoyed the 

burgers, wraps and pizzas offered, 
streamlining the menu made a differ-
ence in time management.

“When you’ve got 20 burgers on 
a char grill, there’s a lot of pres-
sure in being able to time them all 
right,” Knaack said. “If you’re off 
by a minute or two, people’s burg-
ers are going to be overcooked or 
undercooked. It’s really hard to keep 
consistency in something like that, 
whereas with this product it’s not 
quite as timing specific, and we’re 
able to put out a consistent product 
without having that pressure on 
everybody.”

Knaack noted their consistent 
patrons have expressed sadness as 
losing some of Pigeon River’s main-
stays, but the new items on the menu 
work to fill the gaps.

“Everybody who’s willing to try it 
out has liked it,” Knaack said. “We’re 
just trying to do whatever we can to 
support our family, support our staff 
and support our community. We’re 
really hopeful that they’re going to 
support us in return.”

PAGE 4  •  NEW MEDIA  •  www.newmedia-wi.com  •  WEDNESDAY, NOVEMBER 24, 2021

Employment problems go up in smoke
Simplified menu helps accommodate for staffing shortfalls at Pigeon River Brewing Co.

Pigeon River Brewing Company co-owner Kayla Knaack holds up the mac attack brisket sandwich, with the restaurant’s signature fries. The brisket sandwich 
is one of several streamlined menu items using meat smoked by her husband, Nate, to alleviate the pressures of food prep at times when there are fewer 
employees available to work.� LEE PULASKI | NEW MEDIA
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119 E. Green Bay St. • P.O. Box 158 • Bonduel, WI 54107
715-758-2114 • chiefautoinc.com

Quality, Satisfaction and Value
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By NEW MEDIA STAFF

For the Shawano Country Cham-
ber of Commerce, Small Business 
Saturday is just a start.

Small Business Saturday — held 
this year on Nov. 27 — was first 
celebrated by American Express in 
2010 as a way to encourage shop-
pers to support their local busi-
nesses, sandwiching the “Shop Small 
Saturday” observance between Black 
Friday and Cyber Monday during the 
weekend after Thanksgiving.

The Shawano business group has 
been distributing “Small Business 
Season” merchandise to its members 
this month, with the slogan “Shop 
Small With Us This Season,” not just 
on a single day.

Festivities are planned throughout 
the area this weekend as the Christ-
mas season gets underway a few 
minutes after most folks push them-
selves away from the Thanksgiving 
dinner table.

The Oconto Falls Lioness Club 
returns to its traditional Avenue of 
Lights lighting ceremony at 6 p.m. 
Nov. 27 at East Side Beach, a year 
after pandemic concerns limited the 
event. Members of the Oconto Falls 
High School choir will entertain with 
songs of the season, followed by the 
lighting and a visit from Santa Claus.

Shawano’s annual Holiday Stroll 
and Tree Lighting includes down-
town businesses offering special 
in-store promotions from 9 a.m. to 5 
p.m. and a variety of holiday events 
at Franklin Park from 3-5 p.m., con-
cluding with the lighting of a 65-foot 
decorated Christmas tree.

This event is the kick-off to holi-
day shopping downtown, coinciding 
with Shop Small Saturday. Down-
town businesses will have special 
promotions and features to inspire 
shoppers to focus their Christmas 
shopping in local stores.

The second weekend of the holi-
day season begins Dec. 2, in Oconto 
Falls, with the annual Christmas 
Open House from 3-7 p.m. down-
town. Activities include wagon rides 
around town from the Antique Bar, 
a selfie station at the Oconto Falls 
Community Library, cookie decorat-
ing at Stay at HomeCare, and a gin-
gerbread house contest at the Flower 
Shoppe.

Christmas in Bonduel starts with 
the Santa Dash run/walk at Village 

Park at 10 a.m. Dec. 4, and family 
activities continue throughout the 
community culminating in the light-
ing of the park at 5 p.m.

Gillett businesses and organiza-
tions will be busy at Zippel Park pre-

paring light displays to be unveiled 
during the annual Christmas in the 
Park festivities on Dec. 4. Family 
activities are planned 11 a.m. to 4:30 
p.m. in the Expo Hall, with horse-
drawn wagon rides around town, and 

the annual craft and vendor fair at St. 
John’s Lutheran Church is sched-
uled for 10 a.m.-3:30 p.m. The day 
concludes with the lighting of the 
Christmas lights at 5 p.m. followed 
by fireworks over the park.
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Small Business Season has arrived
Plenty of opportunities to Shop Local this weekend and next

Mrs. Claus stops her stroll around Franklin Park in Shawano to look at some of the trees decorated for the holiday season during a recent Holiday Stroll. The 
evening gives hundreds of local residents to wander around the park and examine the trees decorated by local organizations. The tradition returns Nov. 27.

FILE | NEW MEDIA

Wagon rides through downtown Oconto Falls are part of the Christmas Open House events planned for Dec. 2.� FILE | NEW MEDIA
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SHOP LOCAL!
AND FIND THE LATEST

LOCAL NEWS AND SPORTS
AT

WWW.NEWMEDIA-WI.COM
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